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M&A Cycle
M&A strategy Due diligence Pre- and post-merger
and target screening and deal support integration
Select targets carefully, q Align the organization and
including portfolio divestments. L e s e Eee. enable plug-and-play moves.
_ Don't fallin love Build confidence and speed
P e Ll with the target. for synergy realization.
Don't get rushed ;. : <
by competitors’ moves. Assess anti-trust scenarios. Go broad on synergies.
Have the courage to Value creation starts Use clean teams to
by anti-cyclically. during due diligence. capture value before Day 1.
Corporate
investment Manage the full M&A cycle
portfolio
strategy
development
Sell at the right point

of the cycle. Don't fall in love with the target. Manage LSAs to profit.

Identify and shape divestment . .
ceaieEEs, Assess anti-trust scenarios. Address remnant cost.

The carve-out strategy needs Deflnsntr;ilcna;\éee-rggyr:\;pact Refocus the remaining
to fit the buyer’s needs. and the competition. organization on growth.

: Pre-sale Pre-close : :
Divestment strategy planning transition Post-close migration
Keep value creation in mind Commit the best resources. Terminate TSAs early.
=P

A Closing (Day 1)

Note: TSA is transition service agreement; LSA is long-term service agreement.
Source: Kearney
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