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Telemarketing: Credit Card Sales
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Al-Powered Organizational Transformation,
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Al-Powered Organizational Transformation Framework

Vision & Ambition for
Al-Powered Organizational Transformation

THINK: Use-cases and value drivers
BUILD: Technology and data enablers
SCALE: Operating model

GOVERN: Governance and risk
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Sources: UN, National University of Singapore, JobTech, Kearney

Career development

Career interest
exploration

BHAAL EE, DS} 22 JHel Input
U NFo| 278 HEOR Ity
20|81 UH JKs3t B

Aistol 22 SMS HAS

H—
XA

==

=

Personalized career path

elo| AZ 2 dn MY FekS
HIEC R St 33 328 S0,

A = A =
L35 £ 2B F2 SHE

Mgt 4 YzE R

o
ME
%

Benefits

KEARNEY 16



Al-powered Organizational Transformation

2ot @ AI7IEH AL B2 MEIIE 75

A2 2| el X
EIHOR ChE 4
=

o Q4= LIS L.
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IS0 X7 [FEHOZ HE HES JHESHL, Helsh= 2o
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- A |IFEHFE G N T2 A X2 AL X2 Mo, A2 TIES S
SRl Ao HE ~FS mfeltc, O3 Lk Rt AZS YH|0| ESt JHASHCL
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0|2{st T2 On-Demand 410 2 9t | ZEICt,

— Skill & Learning Platform: O] Z21Z0{j= At 212 /2Q AZIHH AZIXICHED
Self-resume/AZ 2t2| AZ Jlgt 710|E, 1, M FE7} HIE pool S CIFst
7|50| ZZet=|of ALt

— Al-Powered Knowledge Factory: O] A|AEIS O|2Ho| AZ 492 of| X5t
AZS OO EBICE 2|1 LI/Q| R HEJHH|E |32} 2={610] Best Practice S
UZBIC} EUIEE K|S M ZDLIEZSHH ZE0| ot 2HXE AYSI I 7Tt

_—= — L——

- T 3| YR p
Ap|FEE H2 iz g

T2 MA X2

— gl AZ FEHHE Zat

=/ = o =0
A2l
] =
HR/ reiﬁlfm-e/ 710|E, WS
A ¢ T N A2l 213 8=, W=l
x| < —== HIE Pool

Enabling Mechanism g2

“Al-Powered Knowledge Factory” — Skill & Learning
PlatformO| 2tZ5}7|

Q0 Q0 0lzH 22 o=/ E2IC Sensi lofiAs TEt =2l HE2

Anrn 2, | A 2, 22 H2 Update EHE Sensing olzi0| Al ZH2310Y X2 X ol
o8 M2} ALl HE7} Learning 45X 22 H|7| Update &

HES Hi7/el5 BP E= oAl Learning Z4EIX 2} T

Source: Kearney
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Al-powered Organizational Transformation

3. Organization: 0{t ZX!0| ZQsHH, 0|S ofEH| AIE 2101712

mQst Al XXl9| Al (I:m::ci!.,_ Al COE Team S Al2| 2715 =9l Y &8 2 2I¢
SR FR g Z=Rolgad

— Al Council: Al ZEMS 251, XHS SHEoiH, T ats X0 SHO| 3|
Zgeirt.

SEISICE HO[E 213 O] +5 225, =]

T

— Al Control Tower: Al 2131 H|zl2 4
LHOIM A7} SE|HOZ AIRE! £ QI 2 ZHESIT},

— Al"tech” Team: Al 22 JH 22 BHESHH, LIFO0IM IHESHALE 2[R0l =TT}
Ijole] TE N ES XSS AT MOl DEIS XX Fij|of| SHARSICE

L, o=

— AICOE Team: MZ22 Al 7|8t T2 NAE TSI, $4ZH0{|A Best practiceS
AlBHSIC}
[=X= s D

— Al Change Ambassadors: Z%|2| Ha} 22| uPH S H| S A MO 2 X|IBICL

Al =X F2 A3

Al council IH.I

AMMA
- Al ECU X2 x2S 2
- Al ZEHO| TS =7
100%
Al Control Tower ﬁ Al “tech"” team(s)
— Al 3 A=l 2 — Al model 7HY (RIF i = 2F £¢Y)
— HIO|E 2t o]+t &t2|, R2[& At — Use case piloting / roll out
50-100%
Al COE teams Y — MES Al-enabled ZZM|A}
%{g Best practiceS ZH0j|A] A3l
10-20%
Al Change OOP _ HSIRHE| AFIOIA H|ZA] K|
Ambassadors T oAk A

Source: Kearney



Al-powered Organizational Transformation

Al X! 24 Hio} ulol @ X7|0fl= Al COE TeamO| Use Case®| SM&2lE
ol AMMS M o] 2} £k =Zlof|A F=csljof

ESTES
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-
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HI
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o1 ZZ|9| Al Portfolio Owner’t Use case 22| S MESICE 240 ZH 2
KoM at oI Mo|Ct oHX| 2t SEE| L2} AU BhE| MR YISk S QX617 |
OECH=tHFEo| RUCE

Al Use Case Implementation / 22| =Z! Cljot
B Al organization [l Functional organizations

Centralized De-centralized
Al “tech” gttt
" e Al “tech” Team
P
>
i3] Al COE Team
2 Function1 Function 2 Function 2
=
< Al portfolio Al portfolio Al portfolio
owner1 owner 3
Pl — Al “tech" Team2 Al Use case 70| CHslf XS — Altech" Team 7|&% Qlmagt 22|
.0 xHol &1 XXIo|| 'ag-3- ica! e i .
=l = M|, AY ZX0f| ‘as-a-service'Z IS — & AICOE 210] 2 $19J %] 29| Al Portfolio
Al - 2 ¥E ZH2 Use case /ES 9% OwnerZ} ME5l0] Use caseE 2|
9
Al — Al COE Team 7|9| | M1} Hefof| t2} Use
. i
e case Tl Ma2|E Mot S0l Use case?l
3 ZEEZQE ZXNO=E |
PR A|AFIDHEZEO| Uy v Zb e =20 K| Tkt Al HEks AFY = U=
v TREEQI Al Mkt Al M A9lot Uz B RELS HS
g, v HI2 8MS Izt v HE HEE oo RiEY
v QA ZEXHE0| 1 2ol o Z1to] US
x oY ZZ| LHof| Mo YIS FIst x FEE I ALY EXO= 0|0 = AUS
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Source: Kearney
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Al-powered Organizational Transformation

4ot @ Al CouncilE 7A510] Al2| ZaPo| 1 Mol Q=823
Zh=3fio}

— Al Council2] &2 34| Governance?t Funding@ =2 7128t 4= JUCL X,
Governance:= Al £FM 7ol ZH tHA|E S0l5t1, Ade Foi| Use Case?|
PUEL|E Hot= Ao|CL ERo|| 2} 2 DHEL|R} QIXHE WZsh= AT T STt
=M, Funding2 0|4t QU M-S 7EX| 10 2F At E20f| St of| M HHE S BiEsh=
Zdojct,

Ale| 2Nl EHES ¢

o

Mzkd HMax 29X ulok(Client example; Directional)

CEO ZIFZl sponsorship
Use case Al councild]] CHst = %:'%'I-:! THRAZH| Hetot Aot
Strategic of Afzta] AZN xHo| et
— F2F™ @M 22/0] i3St 710|=
= T = =T
CFO cDIo CMO =
A AlC il
A =14
fglfé VP VP VP VP ounci
A2 Legal — D&A i P&C a) Governance:
w ~
— Al ERH LS QIS EHAIE &2l
— A%} Mof| Use case M2
Tactical Al council ZAX gl 29|
A2 - 2R MEL /R X Al
=
lh"ﬁué b) Funding:
2|2
2% |\>|/gF:s (;{SPC R\g,; vP — O|At Ownership 23 2}
At 201 HHE A
Gate 1: Gate 2:
Prioritization Sign-off Bottom-up use case
Al
Operational ...development -maintenance — HELA ZQM Al JtsM 8l
i dgzteif(i:gasteit:)n CoI(I)afb'\cA)g?glon Collaboration ROIE 7|ZECE AMH
of M&S
M& GS R& and D&IT and D&IT - dHEF0| Use case ZHehof|
s ¢ D CHet Ml S &

GSC = Global Supply Chain; P&C = People & Culture; M&S = Marketing & Sales; D&A = Data & Analytics
Source: Kearney
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Al-powered Organizational Transformation
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Sources: 1. 2023 Mckinsey Global Survey (22 AtI0IlA SZHA2|XH 706 CHA) 2. 2023-24 SHRM State of the Workplace (0= HR &7t & 2028 Ci4t — HR Executive 446 Zgl)
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Al-powered Organizational Transformation

2] st £3H0] Al-Powered Organizational TransformationZ 0| 1=

Challenges

S /213 2t2|0|AM2] Challenges
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Source: Kearney
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Al-powered Organizational Transformation
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Source: Kearney
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Al-powered Organizational Transformation
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Source: Kearney
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Al-powered Organizational Transformation
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> Domain Data model
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(FA EX B4)
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Others Data model Data model Others
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Al-powered Organizational Transformation

ZZl Approach

M diANS o
Al-Powered M WAL2 Think, Build, Scale, Govern?| | 7[X| 242
Organizational TYE
Transformation sy 1o mato) Msietis Mol A7l xjol Sickel 22 IS
Approach AL S, BUIdOIME AIS 75, X2, 22517 Sl ot njetsln

AIBHSHT} MY, ScaleOl| A= X! LHQ|O| T2 M|AO| AIS SEIHCL LN,
Govern0jlAi= AlS| 2Rl Q= A2 2 BEAISH= &5 2 ST OFX|2fO 2, Build,
Scale, Govern TgH0f| Zx] 2t Ci|0|E{ E &SI},

Al-Powered Organizational Transformation Approach

Think Vision: Become the leading (Gen)Al-powered organization as trusted partner to customers
P
E
o Drive top-line growth Drive customer experience Drive cost efficiency
G
- Al use cases: Tap measurable (Gen)Al potential across organization
<
s
= B2C B2B B2P Network @ IT HR Finance Legal

Build Tech capabilities: Technology and practices to build, deliver Data readiness: Relevant

and run (Gen)Al data in place
Techand IT Development and Partnerships and S
: : : Accessibility
landscape delivery practices suppliers
Scale Org & skills: Embedding (Gen)Al within and across the
organization and processes
Organization and oeand
gan: People and skills change Quality Availability
operating model
management
Govern Al deployment: Responsible use of (Gen)Al
Risk mitigation Security policies Ethical policies Privacy

Source: Kearney
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Al-powered Organizational Transformation ‘

Al-Powered Organizational Transformation
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Higher cognitive skills & Interpersonal skills 7%
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AlQ] 22l Q1= 282 2|5t Al Council 714
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