KEARNEY

Regenerative
Supply Chain

Supply chain meta-trends 2023

June 2023




=Yl M| 7kX| SH

23242 21712t - 09?%9' %i“c‘i% et #71ol ’iﬁu ?jﬂ 7|o%|&+<a %i f:f% ti §}X:HL§
[['IQE= =T QI5H 7 AM|A| —.Ojv.:lxtxﬂ BEE SIA0| HAlSHT Qo X HEHA ?%PE Mol 22,

——oHo DM A9 A0 Y2 0|X| D QJUCE 1 2Nt S BE A FSE ME JhA[M
Edlc X}, M Xio1 S Cloksh 2Ear2H|S0| watsta ic,

— O]z Z2UAZ2 40N 7| ¥ LIF2 HOL &2 SX|7| 2lch kX2t S22
S HESIH M| 7HX| H|EF EHIES 21olet 4~ QUL KM, Kearney2| COO
ZALOf| 2 H ZG T 2|2 92%7t 2| SRR =2 2ol SFUC| LFE
2|4:0{& (reshoring) 7Lt L|0{ 401 (nearshoring)st= 242 1245t ULk
SERUCL 0= 7| 4S0| 7HK| AME2 M7 st USS B ZELCE =M, Kearney2|
ZAO]| =M HO| 2= 7[2(98%)0| SEUS 2MEZ SH|sH | 26 C|X|H
10| £XI510 s A2 LIEHICE O[2{et CIX[EH = E2 352 S5t
oAt At MRS X[t A S oiCh A, 252 32U F20| ZHTHMER
AN IERAE S AL, MER pFEC| SHH X A =) S
SRSl L RI0| DIRIE ATt Hzfo| 7| QST Kearney2| ZEALO]| IIEH,
HIHRIORIEM(75%), £t TIME(74%), ddlut 2 84(71%)2 71X B2
7HeSH= 40| 7|2 £[RM 2Nl A2 2 LIEFGTE CHS 2ol A= M| ZHX|
E-EE 242} AT E 11 R X]0]| o EA| ChSsHof Sh=X|of| CHSH rop=LCt.

oF

o2 =TS

1d5k= Ml 7Hx] HlE} ERIE

0

IHR] M T Ex2 g X7 ghast
Bj=Elely, oty MEH, S, T, Mg 25 o5, 3L HPLS
XA 7Hs 42 50l7| 2/sH At 91l 71e] olef Mot 2 Du

ZaYe WReit, BEE £oIC, Sekm 2RO 7|7

@

Source: Kearney analysis

KEARNEY 2


https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration
https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration
https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration
https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration

=Yl M| 7kX| SH

Rewire - 7}X| Al& x| A

njaHe ofst — X|LhaAld S0t 7| S A Tl 24 HISS BB ol B KiSstel ze

£ A = SHALS A0 SRS ANt o M Sk T2t o mitol Tl

71X A& SFHI3| L2 S0l KIis QIC TZHS 2 O B8, T LIS, T ol Qrssle! of

P\ e 242 81T UL} C{20], 7| S I7Ho| QT2 EZA|F Al SA0| |4
THSAS TIR{BHOFSICE, Of21 ABHE THCIS 7|20 2SR AIB TR}
QICH= Z4S HIOJZELC}, 23 KHTLA TFEOfA= CHE T} 24 A 74x| REE S3t0|
LIERHT},

22U Zo2IE (footprint) = ZHSIC}.

sS4 Z2Uo| S|2ERIMITMIIE £0|= 242 O 0|4 QI A0{2 (offshoring),
L|0{22:0{&!(nearshoring), 24012 (onshoring) 2t 22 WAl O 2 sl ATt 4~ Ql= SEfot
EXO|CE CHAl ZZte| SEut 32 Ad|o|Me| ERo]| 2t I Ciefet| 1 SEstE M2
grAl0| T QST EE= O[2{ot ZR0l|= 2Lt M| 2SHZE| 201~ (opti-shoring) 20|
QST SE|IRC-S T MA|of| 2ALE H[ZE W BDE SN o= T RS Z0|HN
SAlof| dat =HE F4oh=24[0|C}.

MZ2 A 7|21 EEsh= A Lot ot SEO|Ct HH 2 S| 01212 Al7|1E A
7|HS2 O[H| ChA| GE2 2holl Lok 111 QUL Kearney2| ZEALO]| 2™, 2|2 63%

OJ2to| HEof| EXFSI ACH, = 1271 S 0i=E0]10%~19% St A= Ofj et}
0| 5 74%:= 27t 174, 69%= M=Z2 7S KH'20| &oi| 7|0 A= of| &It

@ = I

=
HH
4>
o
49
N
M
re

[ =]

X&7ts80t eatd2 AEFAE TH] AHE S 2E2H 2 M dslor e SRt afr|o|ct.
7|EE2 MNIF 5 ZF CIRFQIFE M|z 2hAlnt 242 RIVEX] Chefet ZHE 12{oHof oit.

KEARNEY 3


https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration

=Yl M| 7kX| SH

Reclaim - EX|2 2tH

AAJZH H|OI1Z 2f3t _ 2392 BIHOR MTASIEH, AAZIOR Mett HEE 511 OIA0|ES
;x 'E; st = Ti= E=E510] Z3US ETIHOZ Hofh= 20| TRSICE 0|2 IsH 7Y S Crorst
SHIE = S0 7122 HOHE HIHO 2 BB H0FSit Kearney2] ZA 21} Chssel

C
71%1(98%)0| CIXIE =720 FASH L A= A= LIELGTE £5], F11 fdit/A =l
XS2H73%)2tAl, loT, M2 (63%)0| =23t FXHZ00| Lt S22 20

XS WHOFSH= YHSS LIS B LY,

2 e (sensing)2 12, 7S, HOH 3 7|Et SE2| of2] ZHo|| Chet S AMZHE LHE|=
i EQSICH YO Z Al 7|2 Mlal 3 0| X 24 Znfet AlRIo| SHEsta SEatst

=
J0 T
O

diok

L)

rot

(=)
UELFAHLE (end-to-end) SET2| FBYEE Ct.
22U M2t A O of2f 7hK] S20] ek i lom, ool a2t £ E AT A ks NS
OIS £ LRI QICE 7|2 MEOl Z3U 57 X|H 2/0= B 4R, ZSUH)
ESG 52, 33% 2|43, 7|EH 221 HIXL|A 2| A0 Chet SEHQI QIA0|E7} 712

ERolCt

HEHRINZE 7|ES st

Cheset 7]250| 81| BiA| SO0 W= S5t ULk loT, Al MEt 22 T3, Hofzi2
717), 3D TRl Su 22 7|40 SO olo, BF LH LI KHI0| AR 74! 0]
RSO SYE|BA A0 TA| 8%l ICt,

SHEY LR A|ARIQIERPL| X[H{=I0] 2f6HX| 11 QICL R0t A2/ ZE/EF EME 0 =417t
HHE O BHstE| 11 IOMH, XaaS(Everything as a service)2t 2LC| 2= (On-demand)
MH|AS| 7+ M = ST | 11 QUL 0|23t Hat= 2EIREE2| 0|SHAPIHEZ LS
71453}|= FAMo|Ct

KEARNEY 4


https://www.kearney.com/service/operations-performance/article/-/insights/optimism-in-operations-why-coos-are-the-key-to-corporate-regeneration

=Yl M| 7kX| SH

Reinvigorate - ZZ%| 23}

7|27} MAlS — 71K A RITAIOT SHIZ{TH RIS TS0 | Sl AL, Bof2]
= x15191 Sl 2k, QU S FIRDIK oS8 2 it Basict ofeiet IS Mi22
=Top| #d SRS 01255l MHITOR SZE 2 A0{oFsi, 7[B1E SIS FelKel B
=% gdst 1A 243+ 2Ofor i Ers| IR Belol S8 ol oz
7| IS WEIBHES BHE7| SSIAHECHS T 212 71X soto] B,
HC X|SHel 2F RE= Mt
SIUS TSI T, T, TRHIA, 7 A| STHOIA HSH0| 7 B{Z2l
N22 2% 20| WRBITE 0l2{3 RYS 71Tl ZAE Hol 22 Haln 22 g

ZSHEA BZokn, B2 M| SHOIM RIHOT NS 4 YES HHOFSIL,

Ol8 501 ASERNE 1| NS ZESH= BIS TAOLL BRI 22 710 oA
TS U 4 QU= WOk M2fEt 4 QUCK SR, I YOI ASEANE A[SB1E HoHors
29 odlo| xhof| QoIS siZstn 2

, 22 Y X/ 3 Eo| et Hel, 4 xxtol
S ——

CIXIE 7|z, HiolE oHE2|EIA(QISAIS/7 [AISHE 2= SaYE 2Heloh=tH ==0| &
3 OFL[2}, LAXQI S MBYE AISeSIL M SIMEHEE ME5I1 N o= X2 [ 4

[ S | o
UEE ST} o0 SEfot ofAFRZF Rt QIZte| TR0 et ALh7t B2 1 = Zo|Ct.
metM 7| HS2 0212 T dE SeYS U0 2L = U= 7|G7H LS HE xi7t

ERIC.

KEARNEY 5



— x|L_|-I:=| L47t 230l Ho I;_7+2:|0|-0H:| [x=N=]e] gu;i oo EEEQMIME}EEJN

Bl Lo =iobo A2 HYo|Ck 120l 27517, CxOS A0 Bt ZARRE] 9|R0l 57y £xt
L= 3289 M2|(Foreign Direct Investment Confidence)0| CHS ZEA7EX] CHESH ZEA|A
Eri= EEQI Al LIE T ICt

— O|2{3t LN MU2 HLHH LE2 MAE PHSACH= S XAl of2l 7HK| A&
XM (rewire), X2 £t (reclaim), 22! 243} (reinvigorate) S £ZI6H=
7|0| S0{L=H|M HIZEICE o[2{5t Hate| 2P 2 T [7Ho]| O| R X[ X| o
Q2H A|ZH0| ZQSICt QO 2T Kearney= 7 |HEQ| I AEtS X|&X o2
LS, S5l 0[2Holl BEE 0|X|= Zast Hatet 23] s F7| Moz

BIME RS 20|t

Kearney Supply Chain Institute (KSCI)

KSCl= 3522l 0|2 Y ut MEHQl 2F Al S Chret 0] Ciet 271 E st S 2 H| =LA 2|EH S0

pa]
Sadd ._% flet M2 SES HSStL AT

KEARNEY &


https://www.kearney.com/service/operations-performance/kearney-supply-chain-institute

KEARNEY

Copyright©2023 A.T. Kearney Korea LLC. All rights reserved.

-

——"
———



	슬라이드 1: Regenerative  Supply Chain
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7: Copyright©2023 A.T. Kearney Korea LLC. All rights reserved. 

