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o HPYM2 | KEARNEY Digital Business Forum 2020

11.26(Thur) — 11.27(Fri)
TAEL9 o|F LY S M MAHQ| Digital Shift

Date Agenda Speaker

11.26

[2H|Z/g& MHEe 7 = E]
3:00 - 3:40 Great consumer shift and the future of CPG / Rl
Retail after COVID-19

[E& Mol & E]

4:00 - 4:40 Digital transformation in financial services 24

accelerated by COVID-19
11.27

(M= 4ol 7 =]

3:00 - 3:40 Rapid digital business model validation using MEL2
prototyping
[S4/0]C|of MHe 7 ]

4:00 — 4:40 The new landscape of telecommunication and =g

media after COVID-19

Speakers
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Consumer/Retail Financial Manufacturing Comms/Media/
Services Technology
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URFPHME | KEARNEY Digital Business Forum 2020

12.3(Thur) = 12.4(Fri)
FAZLE9 0| % 7| 2F A Q| Digitalization

Date Agenda Speaker

12.3

HIg|E|o| & L™
300340  |[EEEIEIS & =

Mobility reinvention in the digital world B
[(Mz=/292 7 =]
4:00 - 4:40 The digital foundation of manufacturing and 0|=3]
operations
12.4
[FE/ER 7 =]
3:00-3:40 The digital retail operations and logistics after 2YE
COVID-19
[¥5l= EAol 7 E]
4:00 - 4:40 The future of work and HR in the digital-first Hsg
workplace
Speakers
.@w ':
Auto/ Operations Retail Operations/ Leadership/Change/
Transportation Logistics Organization
8M AB EG L 24E OIEY 4HSE oEY
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UAPAMNE | KEARNEY

12.10(Thur) = 12.11(Fri)
AE2LH19 0| F X|SE C|X|H 7| 20| TS}

Week 3

Digital Business Forum 2020

Date Agenda Speaker
12.10
[ =2 ACH| AFHE 4] _
3:00-3:40  Whatl i Id learn from th Michael
: : /hat large enterprises could learn from the Roemer
Big Tech companies
[ =2 Altie] 424 o 8z
4:00 — 4:40 Intelligent pivoting to re-energize an organization 1(-|rGMI5
performance in the COVID-19 pandemic
12.11
[/ =2 AICHe| 7| & 4]
3:00-3:40 CEO guide to enterprise-wide digital =
transformation
[ = AlCHe| 28 M-1]
4:00 - 4:40 IT transformation on cloud accelerated by a8
COVID-19
[/ =2 AlCHe| 2FE4l-1]
5:00 - 5:40 Remote first: Reshaping remote working in the olgd
pandemic
Speakers
0
a de z
Digital Organization/ Digital Enterprise Digital
Transformation Communication Transformation Technology Transformation

Michael Roemer
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Kearney is the only global partnership that works with
the world’s largest companies and is small enough to

feel like a family.

Kearney has 61 offices
located in major business
centers in 40 countries

Serving more than three- o A Lo
quarters of the Fortune ° ®
Global 500 with curiosity, ’
boldness, generosity, solidarity, ’ 4 o &

passion, and genuine

commitment to client success.

Global Business
Policy Council
(GBPC)

Kearney'’s internal think
tank that helps CEOs
and government leaders
anticipate and plan for
the future.

Thought leadership

— Global Economic Outlook

— Foreign Direct Investment
Confidence Index

— Global Services Location
Index

— Reshoring Index
— Global Cities Report

— Global Retall
Development Index

— Kearney-Oxford
Scenarios Programme

Year-Ahead
Predictions

From the

C-suites of today to
the change agents
of tomorrow.

World Economic
Forum

— Strategic Partners of
the WEF

CEO Retreat

Energy Transition
Institute

Digital Business Forum

— Global event series
bringing iconic
corporate executives
and digital experts

NEXT

— a highly customizable
change capability
platform developed by
Sensei Labs, a leading
SAAS provider

WORLD
ECONOMIC
FORUM

Deep expertise,
delivered with empathy.

Cervello

— an elite business analytics
and data management unit

Product Excellence and
Renewal Lab (PER Lab)

Global Consumer Institute

— deliver insights to
executives in consumer
industries seeking long-
term growth and
competitive advantage

Proposition and Customer
Experience Labs
(PCE Labs)

— an approach that fuses art
and science, strategy, and
execution to launch
customer-first experiences

< Cervello

KEARNEY compary


https://www.kearney.com/web/global-business-policy-council
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Digital
Business
Forum 2020

Kearney Seoul Office
MEA ZET GSCHR 517, OHMENR 405
02-6001-8000 / www.kearney.co.kr

2 B2 02-6001-8463 / Soyeun.yang@Kearney.com
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Kearney Korea LLC is a separate and independent legal entity operating under the Kear

ey name in Korea



